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*Arts & Media

*Business Administration

*Criminal Justice

*Education

*Health Sciences

*Humanities & Social Sciences

* Osteopathic Medicine

* Polytechnic

*Science & Engineering Technology

*Vice Provost

*Research & Sponsored Programs

* Academic Planning & Assessment
*SHSU Online

*The Graduate & Professional School
*Faculty Records & Reporting

* Academic Budget

* Academic Communications
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Division of Academic Affairs
FY25/26 Funded Initiative Outcomes

Funded fixed and mandatory costs (HEF) without new initiatives,
emphasizing fiscal discipline, focus on operational sustainability, risk
mitigation, improving internal efficiencies, accountability and
foundations for future investments.



Division of Academic Affairs
FY25/26 Keep-Stop-Start (KSS) Initiative Progress

Financial Savings and Reallocation
Centralizing marketing and consolidating software platforms generated savings
over $189,000 for reinvestment.

Process Improvement and Efficiency
Simplified workflows for curriculum and course approvals saved 5-10 weeks per
cycle, supporting student success.

Supporting Enroliment Growth
Investments in online programs and partnerships contributed to increased

student enrollment.
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Division of Academic Affairs
FY27 Operational Enhancements

Request partial salary/travel/O/M - $301,762 (DLF funds)




Division of Academic Affairs
FY26 Strategic Reallocation Outcomes

Initiative

Strategic Faculty Hiring

Staffing Needs

Organizational
Realignment

Reallocation Approach

* Reallocated from unfilled
faculty positions

* Centralized funding to
provost’s office

* Reallocated funds from
Academic Affairs support
units

* Consolidated existing
salary savings and
resources

Implementation
Status

Implemented:
Fall 2025 (Ongoing)

Fully Implemented:
Jan 2026

In Progress:
Vice Provost position

Measurable Outcomes /
Early Indicators

resources

terms

* Improved operational efficiency and
processing capacity, enabling timely
faculty hiring processes and sustained
support for additional workload with
Watermark (one staff position)

* Additional Vice Provost position will bring
high-impact units into a coordinated
structure to support the full student

lifecycle

Expanded instructional capacity &
enrollment responsiveness through
strategic reallocation of 31 faculty salary

Ongoing use of funds for hiring needs
throughout fall, spring, and summer

Tradeoffs / Offsets

Remaining balance available
for summer needs
Increased flexibility to
address enrollment-driven
instructional needs

Reduced discretionary
spending budgets across 7
support units

Salary savings from AA
support units for investment
into a more cohesive &
strategic structure

Strategic Alignment

Enrollment

* [Institutional Agility

* Operational Efficiency
Academic Excellence

* Operational Efficiency
* Institutional Agility

* Enrollment

* Workforce Development
* Completion

* Institutional Agility

* Student Success

SH
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Division of Academic Affairs
Institutional Listening

Category: Summary:
Ideas Submitted 43 ideas: 11 directly AA | 32 cross-divisional
Key Themes Academic program innovation

Operational efficiency
Technology integration in teaching and administration
Strategic enrollment collaboration

Actions Taken in Response Several ideas are in the process, in discussion, or have been executed

Future Investment Considerations  Many ideas require further discussion within the division and/or with other campus stakeholders


Presenter Notes
Presentation Notes
Speaker Notes:
Academic Affairs received a total of 43 submissions. These submissions include ideas for student & faculty success, graduate education, and research  along with other academic affairs matters. Within the 43 submissions, the ideas are shared amongst Academic Affairs support areas, not just within the office of the provost. 

These submissions reveal four key categories:

First, Cross-Divisional collaboration emerged as a significant pattern: This reflects the collaborative, cross-functional nature of many proposed solutions. One example is ADA compliance, SHSU Online & IT are working closely together to ensure compliance.  

Second, several ideas align with Ongoing Initiatives already in progress across the university. Notable examples include the chair stipend adjustments effective in the upcoming academic year. The offering of more online courses – SHSU Online is working with each college to enhance the program offerings for our online learners. 

Third, several submissions have been marked for Future Consideration, showing they call for further discussion before action can be taken. 

Finally, some ideas have Already Been Addressed through existing policies or programs, including posted commencement dates, extensive online degree offerings, and established faculty contract timelines.

Upcoming FY27 my office will concentrate on the below Keep Start Stop initiatives: 

START: Micro credentialing Opportunities – continue to look at ways to offer different opportunities for our students 
START: Chair Stipend Adjustment will go into effect fall 2026 (chair stipends have not been adjusted since 2018 when we got away from the matrix that dictated the amount received, and even with that – the stipend amount did not change)
KEEP: SHSU Online will continue to use MY Footpath (help with increasing enrollment in online programs)
KEEP: Reallocation of vacant Faculty Lines (allow more strategic decisions for program needs to help in student success and enrollment)
STOP: Unnecessary duplications of review in the curriculum process (improve efficiency and increase productivity)
STOP: Excessive memos from departments to provost office (improve efficiency and increase productivity)

Overall, the review proves active leadership engagement—routing ideas appropriately, recognizing current work, and identifying concepts for future strategic discussion.
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