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Part 1. Execution Accountability – FY25
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Part 1. Execution Accountability - 2025 KSS
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Part 1. Execution Accountability – FY2026
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Part 1. Execution Accountability -2026 KSS
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Part 2. Strategic Resource Alignment
Priority 1 - FY27 Budget (College of Osteopathic Medicine)

• No NEW budget items requested for the upcoming budget cycle
• Increase in projected total COM tuition revenue to help further reduce the fund balance deficit by 

$306,210
• COM has paid down the support provided from the university (fund balance deficit) from $34M in FY 

2023 to $26M in FY 2025. On track to reduce deficit closer to $20M in the next year.

• COM also provides $6.34M (FY 2025) in other university support which includes:
• Shared services, overhead 
• Parking garage bond payment (which supports both COM and the Health Professions Building programs).  
• $1.58M in support for COHS (Nursing, Physician Assistant, and Physical Therapy programs).

.



Part 3.  Institutional Listening 
KSS and Ideawake Insights
• No COM-specific insights were submitted this year

• COM holds frequent Town Halls with leadership, faculty, staff, and students for ongoing and 
continuous communication and college-based institutional listening.

Update on Institutional Concerns on the development of the College of Osteopathic Medicine
• COM is on track to pay back all investment made by the university in its development

• COM is currently providing institutional support for non-COM programs, resources, and overhead

• COM is elevating the reputation of the institution through academic excellence and exposure

• COM has provided a net increase in enrollment of over 610 students

• COM is acquiring additional research dollars and accelerating potential for future TUF eligibility

• COM is bringing in separate state funding at higher level to support COM and institutional programs

.
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