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Administrative or Support Unit Planning Template
for 2026-2027


This template should be used in conjunction with the “How to Create an Assessment Plan for Non-Academic Units” instructions.

Instructions for using the template: 
This template provides space for the following to align with best practices:
3 Goals
2 Performance Objectives for each Goal (6 total)
2 KPI/Target/Results and Actions for each Performance Objective (12 total)
Update to Previous Cycle’s Plan for Continuous Improvement 
New Plan for Continuous Improvement
You may edit this template as needed for your unit’s planning purposes:
Choose your naming convention for item titles.
Add or delete items.
Include Learning Objective items only when necessary.
The items in this template align with the templates in Blackboard Planning. Copy and paste from this template into Blackboard Planning before each deadline listed by each item.

Please note: 
Academic programs (degree, certificate, minor) must include learning objectives, and they typically have no performance objectives. All other units must include performance objectives. 
Learning objectives must have related indicators, criteria, and findings. 
Performance objectives must have related key performance indicators (KPIs), targets, and results. 




	Name of Administrative or Support Unit

	GOAL
Goal 1 Title

	Goal Description (Due December 1, 2026)



	PERFORMANCE OBJECTIVE
Performance Objective 1.1 Title

	Performance Objective Description (Due December 1, 2026)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 1.1.a Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 1.1.a Title

	Action Type & Description (Due September 1, 2027)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 1.1.b Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 1.1.b Title

	Action Type & Description (Due September 1, 2027)



	PERFORMANCE OBJECTIVE
Performance Objective 1.2 Title

	Performance Objective Description (Due December 1, 2026)
.


	KPI, TARGET, AND RESULTS
KPI, Target, and Results 1.2.a Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 1.2.a Title

	Action Type & Description (Due September 1, 2027)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 1.2.b Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 1.2.b Title

	Action Type & Description (Due September 1, 2027)



	GOAL
Goal 2 Title

	Goal Description (Due December 1, 2026)



	PERFORMANCE OBJECTIVE
Performance Objective 2.1 Title

	Performance Objective Description (Due December 1, 2026)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 2.1.a Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)


	ACTION
Action 2.1.a Title

	Action Type & Description (Due September 1, 2027)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 2.1.b Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 2.1.b Title

	Action Type & Description (Due September 1, 2027)



	PERFORMANCE OBJECTIVE
Performance Objective 2.2 Title

	Performance Objective Description (Due December 1, 2026)

.

	KPI, TARGET, AND RESULTS
KPI, Target, and Results 2.2.a Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 2.2.a Title

	Action Type & Description (Due September 1, 2027)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 2.2.b Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 2.2.b Title

	Action Type & Description (Due September 1, 2027)



	GOAL
Goal 3 Title

	Goal Description (Due December 1, 2026)



	PERFORMANCE OBJECTIVE
Performance Objective 3.1 Title

	Performance Objective Description (Due December 1, 2026)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 3.1.a Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 3.1.a Title

	Action Type & Description (Due September 1, 2027)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 3.1.b Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 3.1.b Title

	Action Type & Description (Due September 1, 2027)



	PERFORMANCE OBJECTIVE
Performance Objective 3.2 Title

	Performance Objective Description (Due December 1, 2026)
.


	KPI, TARGET, AND RESULTS
KPI, Target, and Results 3.2.a Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 3.2.a Title

	Action Type & Description (Due September 1, 2027)



	KPI, TARGET, AND RESULTS
KPI, Target, and Results 3.2.b Title

	KPI - Method & Description (Due December 1, 2026)


Target Description (Due December 1, 2026)


Target Status (Due August 2, 2027) 
(Met, Partially Met, or Not Met)

Results Description (Due August 2, 2027)



	ACTION
Action 3.2.b Title

	Action Type & Description (Due September 1, 2027)



	UPDATE TO PREVIOUS CYCLE'S PLAN FOR CONTINUOUS IMPROVEMENT
New Update to Previous Cycle's Plan for Continuous Improvement Item

	Previous Cycle's Plan for Continuous Improvement (Do Not Modify)
(The Office of Assessment will copy the PCI from your 2025-2026 assessment plan into this template in Blackboard Planning.)


Update of Progress to the Previous Cycle's PCI  (Due September 1, 2027)



	PLAN FOR CONTINUOUS IMPROVEMENT
New Plan for Continuous Improvement Item

	Plan for Continuous Improvement (PCI) (Due September 1, 2027)
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