
 
 
 
 
 

Division of Academic Affairs  

Strategic Plan Model 

 

Academic Collaboration 
Cultivate a collaborative educational 
and learning environment that values 
engagement, relationship building, and 
respect for diverse perspectives.   
 

Supporting Strategy: 

Operational Efficiencies  
Create operational efficiencies through 
data informed decision-making. 

Innovative Support Systems  
Be an innovative leader by developing 
programs that attract and retain diverse 
groups of faculty, staff and 
administrators who are equipped to 
solve challenges of a diverse and 
changing world. 
 

Academic Excellence  
Ensure high quality undergraduate, 
graduate, & professional education 
through innovative methods of 
instruction, continuous program 
improvements, and promotion of 
research at the undergraduate and 
graduate levels. 
 

Student Success 
Be recognized as an industry leader in 
student success by providing resources 
with timely degree completion with a 
focus on unrepresented groups and 
achievement in upward social mobility.   
 

We are committed to 
educational excellence that 
facilitates social mobility. 
 

Sustain and grow the reputation of the 
institution as a leader of high quality 
academic programs with state-of-the-art 
support systems and a nurturing academic 
culture accessible to all qualified students.  

Academic 
Excellence 


