FACULTY SENATE MINUTES
SAM HOUSTON STATE UNIVERSITY
April 22, 2010
Members Present
Leonard Breen; Donald Bumpass; Rebecca Bustamante; Erin Cassidy; Donna Desforges; Mark
Frank; Deborah Hatton; Mack Hines; Renee James; Gerald Kohers; Paul Loeffler; Brian Loft;
Andrew Lopenzina; Melinda Miller; Sheryl Murphy-Manley; Tracy Steele.
Members Absent
Bill Brewer; Jeff Crane; Chad Hargrave; Darci Hill; Bill Jasper; Hee-jong Joo; Brian Oetiker;
Ling Ren; Doug Ullrich.
Call to Order
Chair Loeffler called the meeting to order at 3:33pm.
Special Guests:
 Dr. William Angrove, Associate Vice President for Distance Learning, provided the
Faculty Senate with an update on distance learning.
o Enrollment for the spring semester was up 34% over the previous spring. Dr.
Angrove’s office (DELTA) conservatively estimates over 10,000 enrollments
next year (representing an increase of 42%). This enrollment growth will result in
a doubling in fee revenue in just one year.
o New for the fall semester 2010 will be an online B.S. degree in Criminal Justice
(targeted towards military police), an online MBA, and a total of 40
undergraduate classes.
o Dr. Angrove reminded the senate that the $303 fee for 3 credit hours that DELTA
collects is split 50/50 between his office and the college offering the course.
o Each college has developed its own compensation model for faculty who develop
of a new online course, with some colleges offering a stipend to the faculty
member. DELTA is considering paying the colleges back for these stipends once
sufficient fee revenues are collected.
o The College of Criminal Justice is considering using the course fees to hire a
coordinator for its online offerings. Colleges may also consider using the revenue
to support faculty research and travel.
o DELTA anticipates being self-supporting by the fiscal year 2010-2011.


Nancy Leavell and Stephanie Brim overviewed for the Faculty Senate the new web portal
(see attachment to these minutes). The portal (named My Sam) will be the new web
entry point for faculty, staff, and students (by contrast, the recently redesigned campus
web page focuses on external constituents). Faculty were asked for their input into the
portal design. The new portal will go live at the start of the fall 2010 semester, with
gradual increase in functionality as more of the new Banner system goes live.

Approval of Minutes
The minutes of the March 25, 2009 meeting were approved with corrections.
Chair’s Report
 Chair Loeffler reported from the April 12th meeting with Provost Payne:
o Provost Payne was supportive of a change in the term of the Chair of the
University Curriculum Committee as proposed by the Faculty Senate, but asked
that the senate look at the policy for the appropriate process to enact this change.
o Hardcopies of the comments from the annual Faculty Senate Survey are being
distributed to Senators Frank, Loeffler, and Kohers. Faculty wishing to read over
the comments may contact either of these three senators.
o Both the revised Merit and the revised Market academic policies are being taken
forward.
o It is uncertain if market adjustment funds will come out of the 3% merit pool, or if
market adjustment can be taken from a separate pool. Dr. Dana Gibson, Vice
President of Finance and Operations, is currently working on this.
o In an conference call with the Board of Regents, a parking garage for the new
university center in The Woodlands was approved (to hold about 800 parking
spots), and the naming of the teacher education center was approved.
o Currently the university is looking into the compliance of classes with the writing
intensive designation (W), and considering a similar labeling structure for
community engagement classes.
o The provost requested that faculty encourage students who are considering
leaving SHSU to visit the SAM center.
New Business
 Provost Payne provided Chair Loeffler with data on the tenure recommendations from
this spring semester. From the information provided, it appears that there were 10 faculty
being considered for promotion to full professor, and 25 faculty (of various ranks) being
considered for tenure (in addition, there was one previously tenured faculty member who
was considered for promotion to associate professor).
o Of the 10 being considered for promotion to full professor, 6 received a positive
recommendation.
o Of the 25 being considered for tenure, 15 received a positive recommendation.
 Of the 10 that did not receive a positive tenure recommendation, there was
unanimous agreement in every case among the president, provost, and
dean.
 Of these 10 that did not receive a positive tenure recommendation, only 3
received a positive recommendation from their department chair.
 However, of these 10 that did not receive a positive tenure
recommendation, 8 received a positive recommendation from the DPTAC,
with 3 of these 8 positive recommendations being split votes.
o The senate discussed these numbers and questioned if standards for tenure have
increased, particularly with respect to teaching evaluation scores.

Committee Reports
 The Faculty Affairs Committee presented the revised Market Advances in Salary
academic policy. This revised policy was unanimously approved by the Faculty Senate.

Senate adjourned at 5:02pm
Respectfully submitted,
Mark Frank, Chair-Elect

