
Office of  Academic 

Planning and Assessment

Jeff Roberts

Director of Assessment

Sam Houston State University

Ryan McLawhon

Director 

Texas A&M University

Elizabeth Bledsoe

Program Coordinator

Texas A&M University







Office of  Academic 

Planning and Assessment



1) Provide formative and summative feedback 
to programs for assessment improvement

2) Demonstrate the resolve of university 
leaders to promote effective, robust 
programmatic assessment

3) Gather institutional-level data regarding the 
effectiveness of programmatic assessment



 Formative feedback is provided to units for 
use in improving their on-going assessment 
practices

 Summative results used by colleges and 
university to direct resources and training in 
assessment practices and track improvement 
longitudinally 





 Goals

 Objectives

 Indicators/Criterion (for Learning Objectives)

 KPIs (for Performance Objectives)

 Findings/Results

 Actions

 Plan for Continuous Improvement elements
◦ Part 1: Progress update of the previous cycle’s Plan 

for Continuous Improvement

◦ Part 2: New Plan for Continuous Improvement





 Be detailed and easy to use

 Match the structure of our assessment 
database, the OATDB

 Work for both academic and non-academic 
units



 Quantitative Feedback
◦ Each assessment plan, and assessment element, 

can be scored as “Developing,” “Acceptable,” or 
“Exemplary”

 Qualitative Feedback
◦ Check boxes and comments section provided for 

each assessment element



 Small-scale Pilot – Conducted Spring 2013
◦ Interoffice scoring of assessment plans from the 2011-

2012 assessment cycle to test the applicability of the rubric

 Large-scale Pilot – Conducted Fall 2013/Spring 2014
◦ Scoring assessment plans from 2012-2013 Academic 

Degree Programs
 Also helped to identify weaknesses within Comprehensive 

Standard 3.3.1.1 prior to our 5th Year Interim Report, due in 
March 2015

◦ Scoring assessment plans from 2012-2013 Division of 
Student Services Assessment Plans
 Served to fully test the efficacy of the rubric for academic 

support areas



 Group norming sessions were utilized sessions to 
align raters.

 Each assessment plan was scored by two raters.

 134 assessment plans reviewed from 7 academic 
colleges
◦ 18 assessment plans per reviewer

 14 total assessment plans reviewed from Division 
of Student Services
◦ 4 assessment plans per reviewer



 Used by programs to improve the quality of their 
assessment practices for the next assessment 
cycle.

 Used by college administrators to gain an 
overview of the quality of assessment practices 
within their respective colleges

 Used by the assessment office to identify 
institutional-wide areas for improvement prior to 
SHSU’s 5th year Interim Report for the SACSCOC.  



 Formalize locally administered meta-
assessment processes within each college 
and the Division of Student Services

 Continue to pilot meta-assessment within 
remaining divisions, beginning with our 
Division of Academic Affairs





History of Assessment Review at 

Texas A&M

• Assessment liaisons

• Academic assessment review

• Support office assessment review

• University-wide memo sent to Provost and 

President

• SACSCOC Reaffirmation



Current Assessment Review Model

• Assessment liaisons request

• Vice Provost and Provost request

• Office of Institutional Assessment (OIA) 

conducted comprehensive review of all 

programs (500+) for 2012-13

• OIA to repeat review of 2013-14

• Provost expectations



Assessment Review Methodology

• Each report was scored using a 3-point 

rubric

– http://www.assessment.tamu.edu

http://www.assessment.tamu.edu/


Mission Statement



Outcomes/Objectives



Measures



Targets



Other Considerations

• Is it likely that this assessment plan will yield information 
useful for making improvements in the student learning 
experience and/or the program?

• Are internal and/or external stakeholders (may include 
students, customers, faculty, staff, administrators, advising 
boards, employers, etc.) involved in the assessment process?

• Is the plan feasible with current resources and staff?

• Is there a plan for collecting, tabulating, and analyzing 
assessment results? Who will be responsible for this work and 
when will it be done?



Findings



Action Plans



Analysis Questions



Reporting

• Green/Yellow/Red reports

• Departments compared to:

– College/Support

– University

• 2013-2014 and 2014-2015 Review





What we have learned: 

• Strengths and weaknesses of assessment 

reports across campus.

• Departments and colleges want to know 

about the quality of their assessment 

practice from a third party.

• Refocusing office mission
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