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FACILITY MANAGEMENT 3 ......................................................................................... DUE JUNE 15 

• Activity 1: Diagnose a Performance Problem 
• Activity 2: Conduct a Joint Problem-Solving Discussion 
• Activity 3: Identify Principles of  Motivating Work 
• Activity 4: Applying Appropriate Delegation Strategies 

 

 

FACILITY MANAGEMENT 3 ......................................................................................... DUE JULY 15 

• Activity 5: Benefits of the Food and Beverage Operation 
• Activity 6: Coordination of Food and Beverage Operations 
• Activity 7:  Customer Service and the Food and Beverage Operation 
• Activity 8: Estimating Food Costs 

 

 

 


