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PGA GOLF MANAGEMENT
INTERNSHIP #3 — REQUIRED ACTIVITIES

GOLF CAR FLEET MANAGEMENT B ..coteeuierreeeeceereeeecesseseeccssesssssssssssssssasssssssasssssssasee DUE JUNE 15

o Activity 1: Analyze Fleet Maintenance Procedures
o Activity 2: Analyze Fleet Planning and Finances

GOLF OPERATIONS B .eeiiieireeeenenecieeeereeeeessessssscssssesssssssssssssssssssssssssosssssssssssssssssssssas DUEJULY 15

o Activity 4: Yield Management and Strategic Solutions
o Activity 5: Monitor Golf Operations Performance

TURFGRASS MANAGEMENT B auuecrreeucerreenecerreeeeceeseseeccsseseescssesssssssssssssssasssssssasssssssasee DUEJuULY 15

o Activity 1: Sustainable Practices and Functional Design

MERCHANDISING AND INVENTORY MANAGEMENT C ..uccceeeneeeeenennecscrsseessessssosocses DUE AuGusT 15

o Activity 1: Develop a Merchandise Assortment Plan
o Activity 2: Describe How Merchandise is Promoted
o Activity 3: Evaluate the Effectiveness of Selling



