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ACADEMIC POLICY COUNCIL

MINUTES

WEDNESDAY, APRIL 16, 2003
Those absent:
Parker, Banks
1.
Welcome.  Dr. Payne welcomed Dr. Jaimie Hebert as the newest member of APC.  Several months ago, APC members agreed to add a department chair to the membership.  Nominations were taken from the Academic Affairs Council and Dr. Jaimie Hebert was selected to serve on the council.
2.
Approval of APC minutes of March 5, 2003.  The minutes were approved as presented.

3.
Council of Academic Deans minutes of February 26, March 13, and March 26, 2003.  The minutes were distributed and discussed.

4.
Bearkat OneCard.  Dr. Payne distributed information about the Bearkat OneCard.

5.
Faculty Workload Policy.  Dean Chapman presented revisions to section 2.01.d.(4)(5)(6) concerning supervision of labs in the science areas and revisions to section 2.01.e concerning private applied music.  The motion was made and seconded to endorse the revisions.  Passed unanimously.
6.
Review of academic policy statements.  In order to keep academic policy statements current, a review of all statements will be made by the APC.  Each meeting two or three policies will be distributed for review and action at the following APC meeting.  The first three policies were distributed and will be discussed on Wednesday, May 7.

(
APS 791221—Faculty Participation in Commencement


(
APS 800114—Academic Instructional Staffing


(
APS 800215—faculty Administrative Leave Program

7.
Miscellaneous.

a.
Tenure and promotion policy.  Dr. Payne reported the tenure and promotion policy had been reviewed by the Faculty Senate and the Standing Faculty Tenure Committee.  The recommendations made by these two groups will be taken to the Council of Academic Deans for review and consideration.  The policy will then be forwarded to Academic Policy Council for review and action.


b.
Restructuring.  Dr. Payne reported the Faculty Senate had voted overwhelmingly to support the concept of restructuring.  In light of the budget crisis, there is still great concern about the costs associated with restructuring.  Plan 5B will be recommended.  Dr. Payne stated one department will probably be moved from one college to another this summer.  The rest of the restructuring will not take place for at least a year.

c.
Budget cuts.  Dr. Payne stated no one knows for certain the percentage of budget cuts for next year.


d.
Degree productivity.  Dr. Payne indicated the deans had studied and responded to the list of low-producing degree programs prepared by the Coordinating Board.  Comments by the deans were incorporated into the document and sent back to the deans for review.  The document will be shared with all faculty for feedback before Dr. Payne responds to the Coordinating Board.

e.
Saturdays@Sam.  Ms. Chandler shared the dates for Saturdays@Sam for next year:  November 22, 2003, and March 27, 2004.


f.
Recognition of honors graduates.  Dr. Muehsam reported the Faculty Senate had recommended that acknowledgment of any honor society on stage at graduation be discontinued in order to address time constraints and equity and, further, that all honor graduates be recognized on a printed insert in the commencement program.


g.
CDs.  Dr. Eglsaer reported the recruiting CDs are now available.


h.
PREP program.  Dr. Eglsaer reported an adjustment had been made to the PREP program.  In the past only those students in the second and third quartile were considered for admission.  The adjustment will allow those students in the fourth quartile to be considered if they were not on the minimum plan.



Dorothy Roberson




Recorder
