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PAYNE COMMITTEE DRAFT

1.01

201

2.02

2.03

PREAMBLE

Policies concerning regppointment, tenure, and promotion in The Texas State
Universty Sysem ae st foth in the Rules and Regulations
[http:/Amww.shsu.edu/~pre wwwitsug] of the Board of 'Regents, The Texas State
University System. In any case of contradiction between this policy and the Board
of Regents Rules and Regulations, the Board of Regents Rules and Regulations
prevail.

GENERAL PROVISIONS

Tenure. Tenure is the most important decision a univergty makes with regard to its
faculty and the qudity of tenure decisons over the years determines in large
measure the qudity of the univerdty. Tenure denotes a status of  continuing
gppointment as a member of the faculty a Sam Houston State University. It isnot
granted automaticaly or on the basis of seniority. Tenure is granted to faculty, after
arigorous probationary period, on the basis of meritorious performance in teaching,
research, and service and demonstrated /'sustained excdlence in tesching and
research. It ensures academic freedom, and protects faculty from ingppropriate
retribution. It dlows faculty to take a long-term agpproach to their work while ill
requiring faculty accountability. It asssts in dtracting and keeping excdlent faculty
and promotes the orderly induction of new faculty into our community of mature
scholars.

Promotion. Promotion'is granted as recognition of continuing quality performance
increasing in level of expectation with each increase in academic rank. It aso does
not come automaticaly or with length of service A faculty member normally
edablishes digibility for consderation for promotion upon the completion at SHSU
of five and one-hdf yearsin rank.

Only members of the faculty with the academic rank of Associate Professor or
Professor may be granted tenure. Tenure and promotion in academic rank are
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linked at Sam Houston State University. A faculty member cannot be promoted to
the rank of Associate Professor or Professor without a concomitant award of
tenure. Tenure may be granted at the time of gppointment to an academic rank of
Associate Professor or Professor, or tenure may be withheld pending satisfactory
completion of a probationary period of faculty service.

3. THE ACADEMIC RANKS

3.01

3.02

Sam Hougton State University shdl utilize the following academic ranks for tenure-
track and tenured faculty: Ingtructor, Assstant Professor, Associate Professor,
Professor, and Didtinguished Professor.  The termina degree is required for dl
ranks except Instructor.

Sam Houston State University shdl utilize the following academic rank designations
for interim feculty: Affilisted Faculty, Adjunct Faculty, Lecturer-Pool, Lecturer-
Specid Faculty, Lecturer, Research Faculty, Vidting Assstant Professor, Visting
Asociate Professor, and Visiting Professor.  These academic rank designations
shdl not be assigned to faculty intenure-track positions.

4. RANK STRUCTURE GUIDELINES

4.01

Terminology

a The term “gpecid credentids’ as used in this policy shdl be defined to include
the Master of Fine Arts, Bachelor of Laws, Doctor of Jurisorudence, and
Master of Socid Work degrees and the Certified Public Accountant credentid,
insofar as these credentids Sgnify generdly recognized levels of training,
achievement, competence, and experience specificaly gpplicable to particular
academic fidds.

b. For those professond librarians who occupy faculty-status positions, the term
“gpecid credentids’ shdl be defined to mean an accredited Master of Library
Science degree and an additiona graduate degree.

c. The term “termina degreg’ as used in this document shdl be defined as the
highest academic degree cusomarily awarded in the field of study.
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5. DEFINITIONS

5.01

5.02

5.03

5.04

5.05

5.06

Tenure Unit. Tenure is granted within an academic unit. The units that may grant
tenure are.  the College of Crimind Judtice, the Newton Gresham Library, and
departments/schools within other colleges.

Tenure Track Faculty. Only full-time service in the academic ranks of Professor,
Associate Professor, Assstant Professor, Ingtructor, or any combination thereof,
shdl be counted toward fulfillment of a required probationary period related to the
award of tenure. Periods during which a faculty member is on leave of absence
ghall not be counted toward fulfillment of arequired probationary period.

Prior Service Credit. At the discretion of Sam Houston State Universty, prior
savice a another universty may be counted toward fulfillment of the required
probationary period for tenure and promotion

Maximum Probationary’ Service.  The maximum period of probationary faculty
sarvice at Sam Houston State University in tenure track status in any academic rank
or combination of the academic ranks of Ingtructor, Assstant Professor, Associate
Professor or Professor shal not” exceed dx years of full-time academic service
unless extension is granted. Not later than August 31% of the last academic year of
the maximum probationary period in effect, a tenure track faculty member shdl be
given written notice that the subsequent academic year will be the termind year of
employment or that, beginning with the subsequent academic year, tenure will be
granted.

Cdculating Service. For purposes of calculating the period of probationary service,
an “academic year” shdl be the approximate nine-month period from September
through May. If afaculty member isinitidly appointed during an academic year, the
period of service from the date of gppointment until the beginning of the following
academic year shdl not be counted as academic service toward fulfillment of the
maximum probationary period.

Non-tenured Faculty. All faculty appointments are subject to the approva of
the Board of Regents, The Texas State Univerdaity System. No nontenured member
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of the faculty shdl expect continued employment beyond the period of his or her
current appointment as gpproved by the Board of Regents, The Texas State
University System. Any commitment to employ a nontenured member of the faculty
beyond the period of current gppointment shal have no force and effect until
approved by the Board of Regents, The Texas State Univerdity System.

Appointment. A person appointed to a faculty postion with the rank of Instructor,
Assgtant Professor, Associate Professor, or Professor a8 Sam Houston State
Univerdty may not, during the term of such appointment, hold atenured or tenure-
track postion on the faculty of another educationd inditution. Appointments a
Sam Hougston State Universty to the above specified ranks shdl be conditiona

upon the appointee having resgned any tenured posgtion that the gppointee may
then hold on the faculty of another educationd inditution. The resignation must be
effective prior to the effective date of the appointment a Sam Houston State
Universty; otherwise, such agppointment shdl be void and of no effect. The
acceptance of an gppointment to atenured or tenure-track pogition on the faculty of
an educationd inditution outsde Sam Hougton State Univerdty shdl be considered
as a resgnation of any faculty postion with the rank of Instructor, Assistant

Professor, Associate Professor, or Professor that such appointee may hold at Sam
Hougton State University.

Non-regppointment and Denid/ of Tenure. Written notice of a decison not to
regppoint will be given to a tenure track faculty member no later than March 14, of
the first, or not later than December 15", of the second, academic year of
probationary service. After two or more academic years, written notice shdl be
given not later than August 31% that the subsequent academic year will be the
termind year of gppointment. The notice required by this Section is not gpplicable
where termination of employment is for good cause or for faculty members who are
gppointed on atermbasis.

5.081 Regppointment and Award of TenureRegppointment of non-tenured
members of the faculty to a succeeding academic year, or the award of
tenure, shdl be accomplished only upon the presdent’'s written
recommendation and the Board' s approval.
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5.082 Each faculty member shdl keep the president or his or her designee notified

of their current mailing address.

6. CATEGORIES AND STANDARDS OF PERFORMANCE

6.01 In making recommendations for regppointment, tenure and/or promotion, the
following categories and standards of performance are to be considered.

A. Categories of Performance

1.

Teaching: This caegory includes, among other things, cassoom and
laboratory instruction; development of new courses,laboratories, and
teaching methods, publication of —and/or development of eectronic
ingructiond materials, academic advisang; and supervison of undergreduate
and graduate students.

Scholarly and/or Cregtive Accomplishment:  For mogt disaiplines,” this
category consists of research and publication. For some disciplines,
however, it may include other forms of creetive works and activities, such
as indructiona technology, poetry, panting, musica peformance, or
composition, and sculpture.

Service  This caegory includes service to sudents, colleagues,
department/school, college and the Univeraity; adminigtrative and committee
sarvice, and sarvice beyond the Univerdty to the professon, community,
state and nation, including academic or professondly related public service.

Collegidity: Ability to function as an effective colleague in accomplishing the
gods of the tenure unit and the University.

For specid evduative criteria pertaning to faculty members who are
librarians, see Academic Policy Statement 810814, “Tenets for Academic
Status for Professond Librarians.”
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DELETE THIS SECTION B AND REPLACE IT WITH REVISED
WORDING
[B. Standards of Performance

1. Associate Professor:  To be recommended for award of tenure and/or
promotion, an gpplicant must clearly demondtrate thet he or she meets each
of the following standards of performance:

@

(b)

(©

(d)

Highly effective teaching accompanied by program support such as
curriculum  development, eectronic indruction development, or
thes g/dissertation supervision as appropriate for the discipline.

A sustained program of research, cregtive activities and/or scholarly
work that contributes to hisor her field asjudged by peer review.

Service demondrating peer-recognized contributions to  the
University, professon, or community as gppropriate for the discipline.

Collegidity:  Ability to function as an ffective colleague in
accomplishing the gods of the tenure unit and the Universty.

2. Professor: To be recommended for promotion, an gpplicant must clearly
demondrate that he or she meets each of the following standards of
performance:

@
(b)

(©

(d)

Record of sustained excellence in teaching.

Susgtained and substantia scholarly or creetive work that contributes
to the fiedld and represents continuing accomplishment as judged by
peer review.

Service demondtrating peer-recognized leadership to the Universty,
the profession, or the community as appropriate for the discipline.

Collegidity.  Ability to function as an €fective colleague in
accomplishing the gods of the tenure unit and the University. |
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Suggested Revisions of Proposed Tenure and Promotions Policy —
Draft by the Standing Faculty Tenure Committee
February 2003

Rationde: The Standards of Performance in the proposed policy have been modified in-order to
clarify the expected leves of performance for the ranks of Associate and Full Professor.
The degree of mentoring of probationary faculty varies Sgnificantly/ among departments and
colleges on campus. The revisons proposed below provide the candidate with guidelines
that will provide direction for career development, dong with an understanding of the
philosophica basis for advancement in rank.

6. Categories and Standards of Performance

6.01

B. Standards of Performance

To be recommended for an award of tenure and/or, promotion, an applicant must exhibit a
documented, sustained pattern of efforts/to/ continualy improve in professond ‘competence and
effectiveness in each of the above-mentioned categories of performance. (i.e. teaching, service, ec.
mentioned in 6.01, A) In addition the gpplicant should/have a clearly developed, ongoing strategy
for sustaining the life of the mind throughout hisher career.

1. Associate Professor:

effective teaching and mentoring of students, as documented by student evauations, peer and
chair review, academic advisement, supervison of student research, or thesig/dissertation
Supervision, as gopropriate for the discipline:

sustained contribution to program support, such as course and curriculum devel opment,
innovations in teaching methodology, ectronic ingtruction development, or participation in
interdisciplinary academic programs.

participation in professiona development activities to update skills or to gain new expertise
sustained pattern of peer-reviewed research, cregtive activities, or scholarly work that
contributes to-his or her discipling; evidence of growth in qudity/sgnificance of scholarly or
creative'contributions.

sustained, documented service to the University, profession, or community, as gppropriate
for the discipline.

demondtrated collegidity and effectiveness as a contributing member in accomplishing the
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gods of the Department/College/Universty.

2. Professor
sustained, effective teaching and mentoring of students, as documented by student
evauations, peer and chair review, academic advisement, supervison of 'student research, or
thes g/dissertation supervision as appropriate for the discipline, Snce the last promation.
leadership in program support, such as course and curriculum development, innovationsin
teaching methodology, €ectronic ingtruction development, participation ininterdisciplinary
programs, or mentoring of less experienced faculty.
participation in professona development activities to update skills or to gain new expertise
leadership in peer-reviewed research, grantsmanship, cregtive activities, or scholarly work
that contributesto his or her discipling; evidence of growth in quaity/significance of scholarly
or cregtive contributions, sustained contribution to the intellectua culture of the univergty.
sustained, documented leadership in serviceto the University, profession, or community, as
gopropriate for the discipline
demongrated collegidity and leadership in accomplishing the gods of the
Department/College/University.

6.02 Faculty applicants for tenure and promotion ae evauated based on
accomplishmerts for each of the four standards of performance. The weight given
to each of the four standards may be determined by department/school and college
tenure and promotion documents; however, greater weight shdl be given to teaching
and cregtive or scholarly activities than to service or collegidity.

6.03 All Faculty Review Committee recommendations for regppointment, tenure and/or
promoation, or assessment of progress toward such shal be based on the above
categories and standards.

6.04 Authority to gpprove regppointment, tenure, or promotion rests with the President,
subject to the gpprova of the Board of Regents, The Texas State University
Sysem.
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7. REVIEW TIMETABLE AND PROCEDURES

7.01 The individud faculty member is respongble for preparing and submitting al
materials to be considered for promotion and tenure. The review process and the
gpproximate annud timetable for the review procedure are as follows:

a. By September 15

The Vice Presdent for Academic Affairs will notify each faculty member who is
eligible for consderaion for promotion and/or tenure. Departmental/School
chairs and college deans will receive a lig of dl faculty members in ther
academic units who are digible for promotion and/or tenure. Individud faculty
members who are not notified may aso choose to apply; these faculty members
must meet the same standards of performance as those who are notified by the
Vice President.

b. By October 15

Each individud faculty member who intends to be considered for promotion
and/or tenure must submit a complete Faculty Review Portfolio (seepage )
to the Chairperson/of the Departmenta Promotion and Tenure Advisory
Committee (DPTAC).

c. By November 15

The Charperson of the DPTAC will submit the recommendations of the
committee to the Departmenta or School Chair. Each Faculty Review Portfolio
must be forwarded with a separate recommendation for or against promotion
and/or tenure. The recommendation must include a tdly of the vote of the
committee in terms of numbersin votesin favor or agand.

d. By December 15

The Departmenta/School Chair will forward each Faculty Review Portfolio
with a recommendation for or againg promotion and/or tenure to the
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Chairperson of the College Promotion and Tenure Advisory Committee
(CPTAC). A separate recommendation letter must accompany each portfolio.

e. By February 1

The Chairperson of the CPTAC will submit the recommendations of the
committee to the College Dean. Each Faculty Review Portfolio must be
forwarded with a separate recommendation for or againgt promotion and/or
tenure. The recommendation mugt include ataly of the vote of the committeein
terms of numbers of votesin favor or agang.

f. ByMarch1

The College Dean will forward each Faculty Review Portfolio with a
recommendation for or againgt promotion and/or tenure to the Vice President
for Academic Affairs.

0. By March 15

The Vice Presdent for Academic Affairs will forward each Faculty Review
Portfolio with a recommendation for or /againgt promoetion and/or tenure to the
Univerdty Presdent and notify the faculty members of hisher recommendation

h. By April 1

The University President will send his recommendation to the Board of Regents
for consideration.

I. Appeds? Faculty members who are denied promotion and/or tenure have the
right to gpped. All appeds shdl follow the established policies and procedures
for faculty grievances (see Academic Policy Statement 820830). All gppeds
must be initiated by September 1 of the cdendar year in which the denid of
promotion and/or tenure occurred.

8. FACULTY REVIEW PORTFOLIO
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For a faculty member to be consdered for promotion and/or tenure, the faculty
member must prepare a Faculty Review Portfolio. The Faculty Review Portfolio
may contain any information or maerids that the individua deems pertinent for
consderation. The Departmental/School Chair and College Dean may, on behaf of
the Universty, place in the portfolio file any additiona information that may be
pertinent to the faculty member’s status.

For a faculty member to have an application consdered for' promotion and/or
tenure, the Faculty Review Portfolio must contain a complete record  of
accomplishments thet is organized under the following headings:
a Curriculum Vitainduding at least

1. Academic Traning

2. Summary of Work Experience

3. Scholarly and Crestive Contributions

4, Funded Grants[list externa and inditutiona grants separately]

5. Honors, Awards and Other Specia’ Recognition
b. Sgnificant Professona Service

c. Documentation of teaching performance utilizing summaries of Sudent
evauations

d. Any further documentation which darifies achievements in other sections or
includes other materid supporting promotion or tenure

(Note™ Copies of publications and/or other materids mentioned in the Faculty
Review Portfolio are not required when the portfolio is submitted. However, each
candidate must be prepared to provide any committee or administrator involved in
the promotion and tenure review process with any support documentation upon
request.)
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9. DEPARTMENT PROMOTION AND TENURE ADVISORY COMMITTEE (DPTAC)

9.01 The DPTAC shdl be advisory and composed of the tenured faculty members
appointed in the Department/School. Only tenured Professors may serve for the
review of goplicants for promotion to Professor. If the committee, when congtituted
in accordance with this policy, has fewer than three tenured members, the Dean
shall gppoint from related areas additiona full professors from the College until there
are a least five on the committee.

9.02 When the number of tenured faculty members in the department exceeds nine, the
tenured faculty may petition that the Dean sdect a DPTAC of no fewer than five
members of the tenured faculty to consider tenure and promotion cases.

9.03 The DPTAC dndl limit its recommendations to faculty tenure of an untenured
Associate Professor, promotion to’ Associate Professor with tenure, promotion to
Professor or the initid gppointment of a faculty member with Tenure. A record of
the vote and any minority reports from' DPTAC members shal be transmitted to the
Department/School Chair by the DPTAC chair dong with the DPTAC report and
recommendetions.

10. COLLEGE PROMOTION AND TENURE ADVISORY COMMITTEE (CPTAC)

10.01 The CPTAC, which shdl be advisory to the Dean, and shdl limit its advisory
recommendations to faculty promotion to Associate Professor with tenure, or
promotion to Professor. Only Professors on the CPTAC may consider applicants
for promotion to Professor. If the committee, when congtituted in accordance with
this policy has fewer than three tenured Professors, the Dean shdl appoint
additiond full professors until there are five on the committee.

10.02 A record of the vote and from CPTAC members shal be transmitted to the Dean
by the CPTAC Chair dong with the CPTAC report and recommendations.

11. ELIGIBILITY FOR COMMITTEE SERVICE
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11.01 Depatment/School Chairs, Deans, and Vice Presdents are not digible to serve on

the CPTAC or DPTAC. Those serving in any one year are not digible to serve
again for aone-year time period.

12. REVIEW OF TENURE TRACK FACULTY [DELETE APPOINTMENTS WITHOUT
TENURE]

12.01 Formdtive review of faculty is an on-going process. Faculty members in ther first

or second year of probationary service as an Instructor, Assstant Professor or
untenured Associste Professor are reviewed by the Department/School Chair
based on the performance categories outlined above. If the progress of the faculty
member toward meseting the required standards of performance is judged to be
insufficient, the Chair will notify the faculty member of his or her non regppointmernt.

DELETE THIS SECTION 12.02 AND REPLACE IT WITH THE REVISION

12.02

An extensve review shal be conducted during the spring semester of  the faculty
member’s third academic year of probationary service by the DPTAC, as wdl as
the Department/School Chair. A summary report of the DPTAC' s assessment and
the Department/School Chair’s review shdl bein writing.

REVISION OF 12.02
12.02 An extensve review shdl be conducted during the spring semester of the faculty

12.03

member’s third academic year of probationary service by the DPTAC, as wdll as
the Department/School | Chair. | The review should include an indication of the
degree of consensus of the DPTAC regarding the probationer’s progress toward
tenure in the form of a preview vote. The generd result (whether the mgority vote
was favorable or not fayorable) should be reported to the probationer by the Chair.
A written summay of the DPTAC's assessment and the Department/School
Chair’ s review shdl-be kept in the probationer’ stenurefile.

If the progress of the faculty member toward meeting the standards of performance
required for digibility for tenure and/or promotion to Assstant or Associate
Professor in the third year of probationary service is judged to be inadequete, either
the DPTAC or the Department/School Chair or both may make a recommendation
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not to renew an gppointment. The Chair shall make a decison and, if a faculty is
not to be renewed, natify the faculty member in writing.

12.04 If the performance of the faculty member is judged to be satisfactory to continue in
probationary satus, the Dean and the Department/School Chair will discuss the
results of the review with the faculty member, and provide him or her with a copy of
the written reports.

12.05 At Sam Houston State Univerdty the title of Ingtructor denotes a tenure-track
probationary appointment and is used to appoint a faculty member who is near
completion but does not have the termina degree in hisor her area. The maximum
period that may be served in the rank of Instructor istwo years. -Recommendeations
for promotion to Assistant Professor will be given at the earliest opportunity for
congderation by the Board of Regents, The Texas State University System, when a
faculty member serving in an Ingtructor position has completed dl requirements for
the terminal degree. Otherwise, during an Instructor’s second year of service, the
Department/School Chair shdl notify the Ingtructor in writing not later than thirty
(30) days prior to the end of the current academic year that the subsequent year will
be the termind academic year of agppointment. Notice is not required where
termination of employment is for good cause or program reduction or abandonment.

13. APPOINTMENTS OF PROFESSORS

13.01 Appointments to the rank of Professor /may be with tenure except when the
gppointment isthet of Vigting Professor, which is anon-tenure-track rank.

14. EXTENSION OF THE MAXIMUM PROBATIONARY PERIOD

14.01 Persond circumstances that may judtify the extenson include, but are not restricted
to, disability or illness of the faculty member; status of the faculty member as a
principa caregiver of apreschool child; or satus of the family member as a principa
caregiver of adisabled, dderly or ill member of the family of the faculty member. It
Isthe responghbility of the faculty member to provide appropriate documentation to
adequately demonstrate why the request should be granted.
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The request for extenson shdl be limited to two academic years whether
consecutive or nonconsecutive. Requests for extension of probationary period must
be made three months in advance of the academic year or semester for which the
extenson isdedred. Such extensons are not automatic.

The Department/School Chair will provide his or her recommendation to the Dean
within five working days from receipt of the request.

The Dean will provide his or her recommendation to the Vice Presdent for
Academic Affairs within five working days from receipt of the Department/School
Chair’s recommendation.

The decison regarding the request shal be made by the Vice President for
Academic Affairs within five working days from the date of receipt of the Dean’'s
recommendation.

ALLOCATION OF MERIT SALARY



