MGT 561

Management of Innovation & Technology

Fall 2003

Instructor:  Dr. Sower



Office Hours:  M & W
Office:  212B  AB-1







9:30 – 12:30

Phone:  936-294-1272






3:30 – 4:00

Fax:  936-294-3612






 Th
E-Mail:  sowerv@shsu.edu






4:00 – 6:00

Home Page:  http://www.shsu.edu/~mgt_ves

Others by appointment


REQUIRED TEXTS:  Robinson, A. & S. Stern.  Corporate Creativity.  San Francisco:  Berrett Kohler, 1997.


Khalil, T.  Management of Technology.  Boston:  McGraw-Hill, 2000.


Allen, K.  Bringing New Technology to Market.  Upper Saddle River, NJ:  Prentice Hall, 2003.
OTHER INSTRUCTIONAL MATERIAL:


Supplementary materials posted on the MGT 561 web site, placed on reserve in the Library, or handed out in class.


NWA Quality Analyst, a quality control software package available in the SHSU computer labs (install from Business-Management Menu).

COURSE DESCRIPTION:

A study of current topics in the management of creativity, innovation, technology, and quality assurance.  Guest speakers and experiential exercises will be utilized in addition to lectures, student presentations and class discussion.


Prerequisites:  Completion of MIS 388, MGT 380, and MGT 475 stem work.

COURSE OBJECTIVES:
1.  To familiarize students with the latest issues and trends in the management of innovation and technology in both the manufacturing and service sectors.

2.  To develop the research and critical thinking skills of students.

3.  To provide students with in-depth, hands-on experiences in selected topics.

4.  To learn how to conduct technology forecasts.

COURSE REQUIREMENTS:

1.  Texts

Students are expected to prepare for class discussions by completing the assigned readings prior to class.  Class meetings will be generally informal and discussion oriented with students selected to lead the discussions.


2.  Outside Readings

Articles may be assigned to supplement the text readings.  These will be the subject of class discussions and will be covered in the examinations.


3.  Examinations

a.  There will be a mid-term and an final examination.  The final examination will be comprehensive.  Examinations will cover the text, lectures, outside readings, homework assignments, cases, and class discussions.

b.  Students who miss the mid-term examination and who have notified the instructor in advance of the scheduled exam date will make-up the missed examination by counting the final examination double.  The reason for the absence must be unavoidable in the opinion of the instructor (e.g. serious illness, death in immediate family, required business trip).

c.  If you are late to an examination, you will be allowed to take the examination so long as no one has turned in a completed examination.  No additional time will be allowed if you are late.


4.  Groups

The class will be divided into 2-3 equal size groups for analysis of specific technologies.  During this phase of the course, the groups will need to meet outside of class.  The groups will present their technologies in class.


5.  Product/Industry Technology Forecast

Students will develop a technology forecast for a selected product/industry.  The research must utilize electronic as well as print resources and telephone/electronic/personal interviews with leading experts in the field.  Topics must be approved by the instructor.  Submit an informal topic proposal by 8/28/03.  The formal proposal is due by 9/11/03.  Written report is due 2 weeks prior to Final Exam.
6. Attendance 

Because much of the learning in this class comes from in-class interaction, the University attendance policy will be enforced.  The first absence in excess of 3 class hours (one meeting) will reduce your class participation grade by 5 points.  Subsequent absences will reduce your class participation grade by 10 points each.  There is no difference between "excused" and "unexcused" absences relative to this policy.  Two times late or leaving early count as one absence.

7. Weekly agendas will be posted to the MGT 561 web site. Check this site regularly- you are responsible for everything posted on this site. 

8.  Cell Phones:  In order to avoid distracting fellow students, please turn all cell phones off before the start of class.  If you are expecting a possible emergency call (e.g. you have a sick child at home), please set your phone on vibrate and sit near the door.  Please leave the classroom before answering the phone.

9. Disabled Student Policy: It is the policy of Sam Houston State University that no otherwise qualified disabled individual shall, solely by reason of his/her disability, be excluded from the participation in, be denied the benefits of, or be subjected to discrimination under any academic, Student Life program or activity. Disabled students may request academic assistance when needed from a Committee for Continuing Academic Assistance for Disabled Students by visiting the Director of the Counseling Center in the Lee Drain Building. 

10. Religious Holiday Policy:  Students who are absent from class for observance of a religious holy day will be allowed to take an examination or complete an assignment scheduled for that day within one week of returning to class. The student, not later than the 15th calendar day after the first day of the semester, must notify the instructor of each scheduled class day that he/she should be absent for a religious holy day. 

COURSE GRADE:

The final grade is comprised of the following elements:



Mid-term Exam



100 points



Final Exam




100 points



Technology Forecast



Formal Proposal


  25 points




Written Presentation


100 points




Oral Presentation


  50 points



Class Participation/Technology Project
  25 points










400 points


Final grade calculation:
360 – 400 points = A






320 – 359 points = B






280 – 319 points = C






below 280 points = F

TENTATIVE SCHEDULE

Technology Forecasting -- Overview
Establishing an environment that encourages creativity and innovation.

Corporate Creativity

Turning new ideas into new companies.

Bringing New Technology to Market
Mid-Term Examination

Bringing New Technology to Market (continued)
Managing the technology within existing organizations.

Management of Technology

Technology Project and Presentations
Creative Problem Solving and Quality Management

Technology Forecast Presentations
Final Examination

