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Abstract

In 2001, the Texas Commission on Law Enforcement Officer Standards and Education (TCLEOSE), partnered with the Criminal Justice Center at Sam Houston State University, to create rich-media courseware for law enforcement training and education.  This paper presents an assessment of the project’s success by examining the use of the training Web site, officers’ response to Internet training, and estimates of the return on investment.

It is a responsibility of the Commission to review officers’ continuing education records and license status and ensure compliance to standards set by the state legislature.  The Commission recognizes that small and remote departments bear greater burden for this training, in that sending an officer to training entails substantial travel and leaves a potential gap in law enforcement coverage on the street.  In FY 2001, the Commission received a $2 million grant from the Governor’s office to construct an enhanced media e-learning solution to (1) alleviate the financial and human resource burdens on small and remote departments and (2) to decrease the number of peace officers falling out of compliance with mandated continuing education requirements.

Project History

It is a responsibility of the Commission to review officers’ continuing education records and license status and ensure compliance to standards set by the state legislature.  The Commission recognizes that small and remote departments bear greater burden for this training, in that sending an officer to training entails substantial travel and leaves a potential gap in law enforcement coverage on the street.
The Peace Officer System for Education and Internet Training (POSEIT) is an attempt by the Texas Commission on Law Enforcement (Commission) to make law enforcement training more accessible to officers.  POSEIT has been in operation since 1998 as a text based internet training site, hosted and maintained by a local university.  The present project extended the capabilities of the system into a multimedia learning environment that is directly under the control of the Commission.  
In applying for support for this project, the Commission established three outcome measures to be achieved by the project within its first year of operation; (1) the training system should be used by 20,000 officers, (2)  eighty percent of the officers using the system will identify it as effective and of benefit, and (3) to lower the continuing education noncompliance rate by 15 percent per year over four years in departments with fewer than 74 employees.  

A $2 million grant from the Governor’s office in 2000 set the stage for this development effort, which was to begin in 2001.  The funds, however were not released until about mid-year, 2001.  Meanwhile, a partnership between the Commisson and the Criminal Justice Center at Sam Houston State University (CJC) was formed.

The project was initiated in February, 2001 with a workshop in which consumer representatives identified a set of subject areas for which officers needed additional training.  These were organized into modules which were to be produced and deployed as multimedia courses.
Responsibilities were divided between the Commission, the CJC, and Productivity Center, Inc. (PCI), a private software company that had developed the Commission’s administrative data management system.  The Commission was responsible for developing and administering the Web and data server.  The Center was responsible for developing the courseware and Web site.  And PCI was responsible for administering on-line testing and transmitting information from POSEIT to the administrative information system.

Beta testing for the first course began in the fall of 2002, and went live in early December.  Three more courses went live at the end of March, 2003, and ten additional courses went live throughout the summer.  Five courses are currently in advanced stages but are not yet in production.  And six courses are in writing or preproduction stages.
Project Assessment

Performance Measures

With one year of multimedia course delivery and the fifth year for text courses, the following performance measures were obtained.
The training system should be used by 20,000 officers,

As of 12/16/03, the POSEIT system has delivered 13,371 multimedia courses to 4,281 officers; and the system continues to experience strong usage by officers.  We estimate that the multimedia courses are receiving at least twice the use of the text courses, given a two-year training cycle.  Since 1998, approximately 25,000 text courses (six titles in all) have been delivered for an average of 5,000 courses per year.  During 2003, we estimate that more than 18,000 total courses were delivered through POSEIT, narrowly missing the 20,000 mark.  However, if we strictly interpret the performance indicator to mean 20,000 different officers, POSEIT has not come close to meeting this objective.  With the number of available multimedia courses nearly doubling for the coming year, it remains to be seen how much growth there will be in course offerings and total number of officers served.  
80 percent of officers using the system identify it as effective and of benefit
A survey of users (n=779) has established that the POSEIT system is both effective and beneficial.  Almost all officers (93.9 %) reported that the distance education program helped them meet their mandated training hours.  Additionally, 96.9 percent believed the distance education courses were a cost-effective alternative to classroom training and 84.2 percent had already recommended the POSEIT e-learning courses to others. This performance measure has been exceeded.
To lower the continuing education noncompliance rate

The Commission has just completed a 2 year reporting period and therefore has non-compliance numbers that provide a basis for comparison with the previous two year period.  Currently, preliminary numbers show approximately 2,700 officers out of compliance for the last two year training unit. This compares to approximately 4,000 officers from the previous unit. This represents a drop in noncompliance of 32% for this training unit overall.  The only known change that can potentially explain this drop is the introduction of multimedia distance training courses.  It will take another two years to confirm whether the reduction in noncompliance is has stablized or will continue.
Return on Investment

Table 1 details the projected and actual costs of the POSEIT project.  The difference in projected and actual cost, reflects a $500,000 return due to the state deficit.
Table 1.  Projected and Actual Costs of the POSEIT Project
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	Grant Funded Project
	
	Projected Cost
	
	FY2001
	
	FY2002
	
	FY2003
	
	ActuaCost

	
	
	
	
	
	
	
	
	
	
	

	Professional Fees & Services
	
	2,271,000
	
	296,222
	
	775,201
	
	817,015
	
	1,888,438

	Consumable Supplies
	
	127,576
	
	1,481
	
	631
	
	39,484
	
	41,596

	Travel
	
	10,320
	
	479
	
	0
	
	186
	
	665

	Other Operating Expense
	
	30,400
	
	26,575
	
	3,639
	
	1,438
	
	31,652

	Capital Expense
	
	156,682
	
	129,301
	
	0
	
	0
	
	129,301

	
	
	
	
	
	
	
	
	
	
	

	Total
	
	2,595,978
	
	454,058
	
	779,471
	
	858,123
	
	2,091,652


The POSEIT program was the subject of a National Graduate School Master’s Project Analysis. This analysis developed interesting results that indicate the current and ongoing impact this program is having.  The study reports that one targeted medium-sized agency estimates that the POSEIT program will save it $312,000 annually.  Projecting the POSEIT’s impact statewide, the study estimates that savings to law enforcement are reaching as much as $15,000,000 annually, with greater saving to occur as additional courses are added and continued growth in market penetration.
We have attempted to estimate costs per training day from the usage data collected for the first eight months of operation.  From 1/1/03 to 8/31/03, POSEIT has delivered 196,787 hours of training. At $10 an hour, we conservatively estimate that $1,967,870 in training value was delivered during this period, which represents 94% return on the total project cost.  This estimate does not account for other training-related costs, such as travel, salary, and replacement officer salary (with possible overtime bonuses).  Table 1 shows an estimate of costs incurred if the 196,787 training hours were blocked into 8-hour days for classroom and POSEIT training.  According to this estimate, the saving potential could be as high as $11.8 million, or 564% ROI.  Projecting these 8 month figures over 12 months, the saving potential would reach the $15 million estimated by the National Graduate School Master’s Project Analysis.  Furthermore, all classroom expenses will repeat themselves for all future classes.  The POSEIT materials will incur relatively low levels of additional expense in the future, substantially adding to POSEIT’s ROI over time.
Table 1:  A Comparison of Classroom and POSEIT Training Costs

	Source
	Estimated Classroom Training Costs of Per Officer Per Day
	POSEIT Costs Per Officer Per Day 



	Training Cost 
	$80
	$85

	Travel
	$80
	$0

	Officer Salary
	$160
	$0

	Replacement Officer Salary
	$160
	$0

	Total Per Officer
	$480
	$85

	
	
	

	Total Training Days Delivered (8 hours)
	24,600
	24,600

	Total Costs
	$11,800,000
	$2,091,652


Lessons Learned

No project of this magnitude could be undertaken without gaining a wealth of learning experiences.  Here are a few pearls of wisdom gleaned from our experiences on the project.
Expectations stretch, timelines break
As delivery concepts are developed (interactive exercises, visual effects, etc.), they invariably spark new ideas that lead to rising levels of expectation about the end product.  Rarely, however, will timelines change to accommodate the time and effort that “good ideas” invariably require.  This is symptomatic of a lack of communication between producers and clients and also between decision makers and technicians.  But is often the result of lacking clearly defined deliverables, commonly called “scope creep.”  If changes in deliverables are made, they must be accompanied with changes in the time line or other resources.
Collaboration means communication

Communication has to take place at all levels.  From the beginning, the project enjoyed strong communication at the executive level.  This provided the groundwork for good interagency collaboration.  Communication at the technical level took longer to develop due largely to the division of labor.

For the first two years of the project, the Commission and the CJC worked somewhat independently.  TCLEOSE developed the hardware infrastructure, and the CJC created the content and courseware.  In addition, PCI had been working for some time with the Commission developing a data distribution system.  This system maintains officer records and enables secure electronic access to those records by law enforcement agencies and officers.  Additionally, basic and in-service training records can be submitted to the system electronically by training agencies.  PCI integrated the POSEIT system into TCLEDDS enabling secure transmission of training data.  This integration was a key component in the project as it enabled instantanious updates of officer’s training records.  Numerous issues were subsequently encountered when the hardware and software and systems were integrated.
At the point that the integration issues were encountered, the technical staff began meeting face-to-face, often twice per week, during an eight-month period.  The focus of these meetings was two-fold; to transition from development to production status, and to respond to beta test issues as they arose.  While the technical staff had maintained regular contact by e-mail and telephone, it was only through the face-to-face contact that we began to work out the intracacites of the integration and resolve issues.  
Unlike the other stuff, communication must also flow uphill

IT projects, like e-learning, are quite different from most of the other activities of a non-IT organization.  The experitse of many exectives of these organizations lay outside of the techical areas necessary to complete the project.  Likewise, technical staff may lack the “big picture” view of the political and economic implications of the project.  Failure to establish effective communication between decision makers and technical staff can easily lead to unrealistic expectations in terms of cost, performance and timelines.  Agency heads can make the agreements and set the course, but the developers, programmers, and designers are going to ultimately determine the practical limitations of outcomes, given time, money, and technology.  Unrealistic expectations can lead to degraded performance and greatly increase the risk of failure.  It is crucial to have a liason who can engage in both tech speak and exec speak and can earn the trust of both.  This serves to ensure that communication effectively flows both ways.
A system isn’t tested until is goes live
Beta testing a system with a dozen users or so, is valuable for identifying issues with functionality of the online training, and site usability.  But expect that when a site opens up to the world, that many new issues will arise.  A large number of concurrent users will seriously test the robustness of the Web site.  Greater pressure means greater potential for a breakdown.  For example, with greater loads, we experienced data ‘leakage,’ or the loss of data when transferred from client to the server.  
Additionally, beta testers did not represent the user base.  The beta testers were volunteers, many of whom were already comfortable with Web related activities.  The usability issues the beta testers helped identify were at considerably higher level than many of the issues raised by end users.  As the POSEIT system went into production, a number of usability issues emeged that had not been identified during the beta test.
The help desk became an immediate resource for identifying usability issues once the site went into production.  There were many officers taking the online courses who had little or no prior internet experience and their questions and confusions often provided unexpected twists.  There were those who would register as a new user each time they logged in to the site, for example.  
Expect an immense range of computer/internet sophistication.  The allure of on-demand training will attract substantial numbers of nubies.  Perhaps the combination of required training and a free training resource is breaking new ground in enticing the proudly illiterate computer phobe into becoming an Internet user.
New users mean new problems
Even when you have all the answers, the users do not.  The help desk function to support users will never go away.  Many of the client population are predisposed to verbal communication.  If they have a problem, many will want to call someone for an answer.  New users, many who may be less than experienced Web users, are going to feel the need for assistance in getting started.  
Many new users are similar to non-traditional college students, mid-career people with limited exposure to computers and Internet communication.  From the help desk perspective it is useful to consider that for many of these new users, the clocks on their VCRs are blinking.  Nevertheless, they are braving a new and even more forbidding medium to access this on-line training.
For the service provider, there will remain a substantial demand for personal assistance that cannot be remidied with on-line help, such as FAQs or help screens.  Be prepared to offer telephone and e-mail support well into the future.  This will tie up human resources that require excellent communication and technical skills, and the rare ability to maintain grace under fire.  
There are costs 
Constructing courseware and an Internet delivery system respresents a substantial investment.  Costs can be broken into three categories-
Hardware – Web servers, data servers, and a host of supporting hardware is required to handle web demand, $100,000 would be a low ballpark estimate.  Also, plan on upgrading the hardware periodically (3-5 year cycles).  High demand can push these costs higher, scaling up to a server farm will mean more servers plus routing hardware to balance the load.  In the coming year, POSEIT is moving to twin Web servers supported by a single SQL2000 data server.
Bandwidth – Popularity brings demand, and demand requires bandwidth.  Bandwidth defines the volume of information that can be transmitted from the server to clients.  Be prepared for a $50,000 to $100,000 per year to maintain service.
Human Resources – Courseware construction is a labor-intensive task and its cost can vary broadly.  Depending upon the level of interactivity, volume of video and art work, industry standards suggest that courseware will cost between $20,000 and $40,000 per running hour.  Beyond production, there are costs for course maintenance, which occur as material becomes dated.
While the bulk of labor expense for course preparation occurs on the front end of the project, be prepared to support a help desk and web administration for the life of your program.  A recent assessment shows that the POSEIT site represents about 70% of an FTE for customer service.  With other mantanence tasks, 1 FTE is minimally required to keep the POSEIT site fully operational.  
There are risks

Often high rates of return involve taking high risks.  Developing and implementing an e-learning site should be considered a high risk project.  There a things that can be done to limit the risk, however.
Make sure that technical support is close at hand.  Having access to the expertise of PCI saw the project through a number of critical issues involving secure network communication, data management and Web programming.  

When working across agency boundaries, a concerted effort is needed to erase the concepts of “us” and “them.”  Getting caught up in blame-saying rather than responsibility sharing is a sure recipe for disaster.  On a project of this type, there is no such thing as SEP (someone else’s problem).  This issue is particularly critical at the technical level where ownership and ego may be tied to project components.  
With many demands on time and resources, providing the necessary level of support for an e-learning project can become problematic.  Maintaining commitment and focus at all levels though the life of the project is essential for success.  If using existing personnel is necessary, be mindful of assignment creep.  Assignments demanding immediate attention and turn-around can rob the technial staff of the time needed to maintain progress on the e-learning project.  
Yesterday’s successes are old news today
A brilliant success can bring kudos and rising expectations, but it may not bring the funding required to support the costs of success.  From $2 million the project dropped to $0 in state support, despite the accolades and a legislative mandate to continue providing the project’s services.  
The project ain’t over until the auditor sings
Document everything.

Conclusion

The POSEIT project stands as proof that the Internet can fill an important nitche in law enforcement in training and education.  While certainly not suited to all law enforcement training needs, e-learning can have a substantial impact by cost-effectively delivering appropriate training on demand.  There has been a broad range of officers who have used the POSEIT e-learning site, and the officers using the site give it a high acceptance rating and the majority favor this learning experience over traditional classroom training.  With POSEIT just entering it second year of operation, the number of courses and users continues to grow.  With that growth, the economy of scale will continue to improve the already excellent return on investment.  But success did not come without risk or cost, and took the complete support, dedication and cooperation of adminstrators and technicians from all the organizational partners.  

Appendix A
User Survey Results
1. Agency Type

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Municipal
	427
	45.3
	46.0
	46.0

	 
	Sheriff's Office
	237
	25.1
	25.5
	71.6

	 
	Constable
	85
	9.0
	9.2
	80.7

	 
	State
	23
	2.4
	2.5
	83.2

	 
	School Dist/College
	87
	9.2
	9.4
	92.6

	 
	District/County Attorney
	19
	2.0
	2.0
	94.6

	 
	Other
	50
	5.3
	5.4
	100.0

	 
	Total
	928
	98.4
	100.0
	 

	Missing
	System
	15
	1.6
	 
	 

	Total
	943
	100.0
	 
	 


2. Type of appointment or license

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Peace Officer
	820
	87.0
	92.9
	92.9

	 
	Jailer
	40
	4.2
	4.5
	97.4

	 
	Unlicensed
	3
	.3
	.3
	97.7

	 
	Formerly Appointed
	3
	.3
	.3
	98.1

	 
	Never appointed in Texas
	2
	.2
	.2
	98.3

	 
	Telecommunicator
	15
	1.6
	1.7
	100.0

	 
	Total
	883
	93.6
	100.0
	 

	Missing
	System
	60
	6.4
	 
	 

	Total
	943
	100.0
	 
	 


3. Jurisdictional population served

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Under 5,000
	177
	18.8
	19.1
	19.1

	 
	5,000 to 24,999
	228
	24.2
	24.6
	43.7

	 
	25,000 to 99,999
	187
	19.8
	20.2
	63.9

	 
	100,000 to 249,999
	109
	11.6
	11.8
	75.6

	 
	250,000 to 499,999
	45
	4.8
	4.9
	80.5

	 
	500,000 or more
	181
	19.2
	19.5
	100.0

	 
	Total
	927
	98.3
	100.0
	 

	Missing
	System
	16
	1.7
	 
	 

	Total
	943
	100.0
	 
	 


4. Size of Agency (# of full-time paid employee's sworn and non-sworn)

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1 to 19
	351
	37.2
	37.7
	37.7

	 
	20 to 74
	227
	24.1
	24.4
	62.1

	 
	75 to 149
	75
	8.0
	8.1
	70.1

	 
	150 to 299
	72
	7.6
	7.7
	77.9

	 
	300 to 499
	57
	6.0
	6.1
	84.0

	 
	500 to 999
	24
	2.5
	2.6
	86.6

	 
	1,000 or more
	125
	13.3
	13.4
	100.0

	 
	Total
	931
	98.7
	100.0
	 

	Missing
	System
	12
	1.3
	 
	 

	Total
	943
	100.0
	 
	 


5. Number of Full-time peace officers (at least 32 hours paid employment)

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1 to 19
	444
	47.1
	48.1
	48.1

	 
	20 to 74
	203
	21.5
	22.0
	70.0

	 
	75 to 149
	71
	7.5
	7.7
	77.7

	 
	150 to 299
	56
	5.9
	6.1
	83.8

	 
	300 to 499
	37
	3.9
	4.0
	87.8

	 
	500 to 999
	16
	1.7
	1.7
	89.5

	 
	1000 or more
	97
	10.3
	10.5
	100.0

	 
	Total
	924
	98.0
	100.0
	 

	Missing
	System
	19
	2.0
	 
	 

	Total
	943
	100.0
	 
	 


6. Does your agency provide supplemental pay for TCLEOSE certifications?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	361
	38.3
	39.6
	39.6

	 
	No
	551
	58.4
	60.4
	100.0

	 
	Total
	912
	96.7
	100.0
	 

	Missing
	System
	31
	3.3
	 
	 

	Total
	943
	100.0
	 
	 


7. What is your agency's minimum requirement for continuing education?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	40 hours every year
	238
	25.2
	26.2
	26.2

	 
	40 hours every 2 years
	646
	68.5
	71.2
	97.5

	 
	40 hours every 4 years
	23
	2.4
	2.5
	100.0

	 
	Total
	907
	96.2
	100.0
	 

	Missing
	System
	36
	3.8
	 
	 

	Total
	943
	100.0
	 
	 


8. Is continuing education considered by your agency for promotion?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	341
	36.2
	37.5
	37.5

	 
	No
	569
	60.3
	62.5
	100.0

	 
	Total
	910
	96.5
	100.0
	 

	Missing
	System
	33
	3.5
	 
	 

	Total
	943
	100.0
	 
	 


9. Did you take continuing education courses at (check all that apply)

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	 
	16
	1.7
	1.7
	1.7

	 
	    3
	49
	5.2
	5.2
	6.9

	 
	  2
	281
	29.8
	29.8
	36.7

	 
	  2  3
	39
	4.1
	4.1
	40.8

	 
	1
	166
	17.6
	17.6
	58.4

	 
	1    3
	27
	2.9
	2.9
	61.3

	 
	1  2
	249
	26.4
	26.4
	87.7

	 
	1  2  3
	116
	12.3
	12.3
	100.0

	 
	Total
	943
	100.0
	100.0
	 


10. In the past 4 years, have you taken any courses in the classroom?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	881
	93.4
	95.3
	95.3

	 
	no
	43
	4.6
	4.7
	100.0

	 
	Total
	924
	98.0
	100.0
	 

	Missing
	System
	19
	2.0
	 
	 

	Total
	943
	100.0
	 
	 


11. Does your agency have internet access for training?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	711
	75.4
	77.1
	77.1

	 
	no
	211
	22.4
	22.9
	100.0

	 
	Total
	922
	97.8
	100.0
	 

	Missing
	System
	21
	2.2
	 
	 

	Total
	943
	100.0
	 
	 


12. Have you taken TCLEOSE text-based courses?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	860
	91.2
	93.2
	93.2

	 
	no
	63
	6.7
	6.8
	100.0

	 
	Total
	923
	97.9
	100.0
	 

	Missing
	System
	20
	2.1
	 
	 

	Total
	943
	100.0
	 
	 


13. Have you applied any of this learning at work?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	800
	84.8
	87.2
	87.2

	 
	no
	117
	12.4
	12.8
	100.0

	 
	Total
	917
	97.2
	100.0
	 

	Missing
	System
	26
	2.8
	 
	 

	Total
	943
	100.0
	 
	 


14. Did you find the text-based material useful?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	823
	87.3
	92.8
	92.8

	 
	no
	64
	6.8
	7.2
	100.0

	 
	Total
	887
	94.1
	100.0
	 

	Missing
	System
	56
	5.9
	 
	 

	Total
	943
	100.0
	 
	 


15. Have you taken any TCLEOSE multi-media courses?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	593
	62.9
	64.4
	64.4

	 
	no
	328
	34.8
	35.6
	100.0

	 
	Total
	921
	97.7
	100.0
	 

	Missing
	System
	22
	2.3
	 
	 

	Total
	943
	100.0
	 
	 


16. If you have taken each type of course, which type did you prefer?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Text-based
	266
	28.2
	37.5
	37.5

	 
	Multi-media
	444
	47.1
	62.5
	100.0

	 
	Total
	710
	75.3
	100.0
	 

	Missing
	System
	233
	24.7
	 
	 

	Total
	943
	100.0
	 
	 


17. Will you use the Commission’s Distance Education Program during the next 12 months?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	800
	84.8
	96.0
	96.0

	 
	no
	33
	3.5
	4.0
	100.0

	 
	Total
	833
	88.3
	100.0
	 

	Missing
	System
	110
	11.7
	 
	 

	Total
	943
	100.0
	 
	 



24 months?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	491
	52.1
	95.2
	95.2

	 
	no
	25
	2.7
	4.8
	100.0

	 
	Total
	516
	54.7
	100.0
	 

	Missing
	System
	427
	45.3
	 
	 

	Total
	943
	100.0
	 
	 



36 months?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	399
	42.3
	93.0
	93.0

	 
	no
	30
	3.2
	7.0
	100.0

	 
	Total
	429
	45.5
	100.0
	 

	Missing
	System
	514
	54.5
	 
	 

	Total
	943
	100.0
	 
	 



48 months?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	406
	43.1
	92.7
	92.7

	 
	no
	32
	3.4
	7.3
	100.0

	 
	Total
	438
	46.4
	100.0
	 

	Missing
	System
	505
	53.6
	 
	 

	Total
	943
	100.0
	 
	 


18. Have you recommended the TCLEOSE distance education program to other officers?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	794
	84.2
	86.3
	86.3

	 
	no
	126
	13.4
	13.7
	100.0

	 
	Total
	920
	97.6
	100.0
	 

	Missing
	System
	23
	2.4
	 
	 

	Total
	943
	100.0
	 
	 


19.  Would you like to seethe Commission add additional web based courses?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	890
	94.4
	97.8
	97.8

	 
	no
	20
	2.1
	2.2
	100.0

	 
	Total
	910
	96.5
	100.0
	 

	Missing
	System
	33
	3.5
	 
	 

	Total
	943
	100.0
	 
	 


20. I would be willing to pay $______ to take additional web-based courses.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	$0
	359
	38.1
	39.4
	39.4

	 
	$5
	161
	17.1
	17.7
	57.1

	 
	$10
	212
	22.5
	23.3
	80.4

	 
	$20
	179
	19.0
	19.6
	100.0

	 
	Total
	911
	96.6
	100.0
	 

	Missing
	System
	32
	3.4
	 
	 

	Total
	943
	100.0
	 
	 



21. Has your agency saved money by utilizing the Commission’s free web-based Distance education program?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	700
	74.2
	80.0
	80.0

	 
	no
	175
	18.6
	20.0
	100.0

	 
	Total
	875
	92.8
	100.0
	 

	Missing
	System
	68
	7.2
	 
	 

	Total
	943
	100.0
	 
	 


22. Has the Commission's Distance education program helped you or your agency's officers meet the mandated training hours?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	855
	90.7
	94.1
	94.1

	 
	no
	54
	5.7
	5.9
	100.0

	 
	Total
	909
	96.4
	100.0
	 

	Missing
	System
	34
	3.6
	 
	 

	Total
	943
	100.0
	 
	 


23. Do you feel that you learn more taking web-based Distance Education courses or traditional classroom courses?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	web-based
	607
	64.4
	66.7
	66.7

	 
	classroom
	303
	32.1
	33.3
	100.0

	 
	Total
	910
	96.5
	100.0
	 

	Missing
	System
	33
	3.5
	 
	 

	Total
	943
	100.0
	 
	 


24. If the Commission's web-based Distance Education program has freed funds and time, have those resources been used for specialized training?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	306
	32.4
	34.1
	34.1

	 
	no
	136
	14.4
	15.1
	49.2

	 
	N/A
	456
	48.4
	50.8
	100.0

	 
	Total
	898
	95.2
	100.0
	 

	Missing
	System
	45
	4.8
	 
	 

	Total
	943
	100.0
	 
	 


25. Does your agency encourage officers to utilize the web-based Distance Education Program or classroom training for the legislatively mandated courses?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	web-based
	555
	58.9
	64.6
	64.6

	 
	classroom
	304
	32.2
	35.4
	100.0

	 
	Total
	859
	91.1
	100.0
	 

	Missing
	System
	84
	8.9
	 
	 

	Total
	943
	100.0
	 
	 


26. Do the course examination questions adequately test knowledge acquisition and retention?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	857
	90.9
	94.6
	94.6

	 
	no
	49
	5.2
	5.4
	100.0

	 
	Total
	906
	96.1
	100.0
	 

	Missing
	System
	37
	3.9
	 
	 

	Total
	943
	100.0
	 
	 


27. Is the final examination:

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	too hard
	150
	15.9
	16.5
	16.5

	 
	just right
	757
	80.3
	83.1
	99.6

	 
	too easy
	4
	.4
	.4
	100.0

	 
	Total
	911
	96.6
	100.0
	 

	Missing
	System
	32
	3.4
	 
	 

	Total
	943
	100.0
	 
	 


28. If you are a multi-shift officer, has the Commission Distance Education Program helped you overcome time constraints in taking the mandated courses?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	601
	63.7
	66.0
	66.0

	 
	no
	36
	3.8
	4.0
	70.0

	 
	N/A
	273
	29.0
	30.0
	100.0

	 
	Total
	910
	96.5
	100.0
	 

	Missing
	System
	33
	3.5
	 
	 

	Total
	943
	100.0
	 
	 


29. Do you feel the material covered in the web-based courses to be:

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	too detailed
	188
	19.9
	20.6
	20.6

	 
	just right
	702
	74.4
	76.9
	97.5

	 
	not detailed enough
	23
	2.4
	2.5
	100.0

	 
	Total
	913
	96.8
	100.0
	 

	Missing
	System
	30
	3.2
	 
	 

	Total
	943
	100.0
	 
	 


30. Do you feel these web-based courses are a cost effective alternative toclassroom training?

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	yes
	887
	94.1
	97.0
	97.0

	 
	no
	27
	2.9
	3.0
	100.0

	 
	Total
	914
	96.9
	100.0
	 

	Missing
	System
	29
	3.1
	 
	 

	Total
	943
	100.0
	 
	 


31. Please state why you took web based training. (check all that apply)

	31. Please state why you took web based training. (check all that apply)
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	No Answer
	24
	2.5
	2.5
	2.5

	 
	Zero Fee
	41
	4.3
	4.3
	6.9

	 
	Time Scheduling
	280
	29.7
	29.7
	36.6

	 
	Time Scheduling & Zero Fee
	230
	24.4
	24.4
	61.0

	 
	Training not local
	50
	5.3
	5.3
	66.3

	 
	Training not local & Zero Fee
	16
	1.7
	1.7
	68.0

	 
	Training not local & Time Scheduling
	51
	5.4
	5.4
	73.4

	 
	Training not local, Time Scheduling, & Zero Fee
	251
	26.6
	26.6
	100.0

	 
	Total
	943
	100.0
	100.0
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