
Superintendent Assessment 3: District Revenue Analysis
AY 2014‐15
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Uses all the processes associated 
with development of an equitable 
district budgets to support the 

instructional programs.

1 9% 0 0% 10 91% 11 2.818182 3 0.603023

Allocates and justifies resources to 
sustain the instructional program. 1 9% 0 0% 10 91% 11 2.818182 3 0.603023

Budgeting for 
Instruction

Budgeting for Instruction 0 0% 0 0% 11 100% 11 3 3 0

Create a plan to communicate the 
alignment of the vision and the 

budget.
1 9% 0 0% 10 91% 11 2.818182 3 0.603023

Creates consensus among 
stakeholders and the larger 

community.
1 9% 0 0% 10 91% 11 2.818182 3 0.603023

Use problem solving skills to create 
new instructional resources. 1 9% 0 0% 10 91% 11 2.818182 3 0.603023

Allocates resources equitability. 1 9% 0 0% 10 91% 11 2.818182 3 0.603023
Create a plan to use community 

resources to supplement the budget 
to support the instructional 

program.

1 9% 0 0% 10 91% 11 2.818182 3 0.603023

Analyzing Resources 
for the Instructional 

Program

Creating Support for 
the Budget

Managing Resources


