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 We are a support office dedicated to helping 
ensure that departments and programs are using 
best-practices in assessment 
 

 Facilitate and manage information entered into 
the OATDB (Online Assessment Tracking 
Database), SHSU’s online repository for 
assessment plans and information 
 

 Support University efforts in maintaining 
accreditation with the Southern Association of 
Colleges and Schools Commission on Colleges 
(SACSCOC) 



Develop Program 

Goals and Objectives 

Design an 

Assessment Plan 

(Indictors/Criteria 

and KPIs) 

Implement Plan & 

Gather 

Findings/Results 

Interpret/Evaluate 

Findings/Results 

Determine Actions 

for Continuous 

Improvement, Based 

on Assessment 

Results 



 September 1, 2012 
◦ 2012-2013 Assessment Cycle Began 

 January 1, 2013 
◦ Assessment Plans Completed (Goals, Objectives, 

Indicators/Criteria, and KPIs entered) 

 August 1, 2013 
◦ Findings Completed 

 September 1, 2013 
◦ Actions and Plan for Continuous Improvement Elements 

Completed 

 October 1, 2013 
◦ 2012-2013 Assessment Cycle Closes 



 What is the Online Assessment Tracking 
Database (OATDB) 
◦ Serves as SHSU’s online assessment management 

system 

 

◦ Collects assessment plans developed by units to 
document continuous improvement 

 

◦ Source of evidence of continuous improvement 
assessment for internal and external constituents, 
agencies, and accreditors-including SACSCOC 

 

 



 Goals 

 Objectives (Learning or Performance) 

 Indicators/Criteria (For Learning Objectives) 

 KPIs (For Performance Objectives) 

 Findings/Results 

 Actions 

 *NEW* Plan for Continuous Improvement *NEW* 



 This new element will replace the old “Closing 
the Loops” section beginning with the 2012-
2013 assessment cycle 
 

 Its purpose, while similar to the old “Closing the 
Loops” section, is much more specific and 
directed 
 

 Two Parts:  
◦ Part One – A progress update on last year’s Plan for 

Continuous Improvement 
 

◦ Part Two – A New Plan for Continuous Improvement 
based on the current cycle’s findings 



 A detailed, organized, and systematic plan for 
improvement that is clearly derived from, or 
in response to, a unit’s assessment findings 
or results 

 

 The plan should articulate specific actions for 
improvement that will be taken in response to 
the assessment findings/results 



 We should always be using our assessment 
efforts and results to drive continuous 
improvement within our respective units 

 

 We are required by internal and external 
constituents, agencies, and accreditors to 
demonstrate, with evidence, that our 
programs are assessing themselves and using 
the results for continuous improvement of 
their units 



 CS 3.3.1 – The institution identifies expected 
outcomes, assesses the extent to which it 
achieves these outcomes, and provides evidence 
of improvement based on the analysis of the 
results in the following areas: 
◦ 3.3.1.1 – Educational programs, to include student  

 learning outcomes 
◦ 3.3.1.2 – Administrative support services 
◦ 3.3.1.3 – Education support services 
◦ 3.3.1.4 – Research within its educational mission, if 

 appropriate 
◦ 3.3.1.5 – Community/public service within its 

 educational mission, if appropriate 



 “Plan for Continuous Improvement” will be the 
LAST element completed each Assessment Cycle 
 

 Narrative should provide a clear, and detailed, 
plan for accomplishing the specific action(s) 
outlined 
 

 Should clearly indicate the specific assessment 
results or findings used to derive the plan 
 

 Should contain any additional contextual 
information needed to clarify how the plan will be 
accomplished 

 



 SECOND-TO-LAST element completed each 
assessment cycle 

 

 Narrative should provide an update on the 
relative progress and success of the action items 
outlined in your previous cycle’s Plan for 
Continuous Improvement 
◦ Should address ALL elements outlined in the previous 

year’s plan 
 

◦ Should contain any contextual information necessary to 
explain why you were/were not able to implement any 
parts of your plan 



 This OATDB modification will accomplish the 
following: 
◦ Improve the quality of Continuous Improvement 

plans for all units at SHSU 

 

◦ Help clarify University expectations for this required 
reporting element 

 

◦ Improve the quality of evidence SHSU can provide to 
internal and external constituents, agencies, and 
accreditors  

 



 This new element is now live! 
◦ Any information already entered for “Closing the 

Loops” section will be automatically rolled into the 
new “Plan for Continuous Improvement” 

 

 Deadline for completion of the new elements 
will be September 1, 2013 
◦ 2012-2013 assessment cycle will close on October 

1st, 2013 



You can access the OATDB from SamWeb, 
found under “Campus Tools” 























 Contact Jeff Roberts with the Office of 
Academic Planning and Assessment 
◦ jeff.roberts@shsu.edu 

◦ 4-1859 

 

 Don’t Forget to Complete the Workshop 
Evaluation! 

Office of  Academic 

Planning and Assessment 

mailto:jeff.roberts@shsu.edu

