Superintendent Assessment 6: Estimating and Allocating Resources

AY 2014-15
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Sustaining the
Instructional Sustaining the Instructional Program 2 8% 0 0% 23 92% 25 2.84 3 0.553775
Program
Use all processes to develop a
budget that reflects educational 1 4% 0 0% 24 96% 25 2.92 3 0.4
equity.
Managing Budgets Use effective strategies to involve
and Resources g 2 8% 0 0% 23 92% 25 2.84 3 0.553775
stakeholders to create the budget.
Use fi ial models t t
°¢ Tinancia’ modets to create a 2 8% 0 0% 22 92% 24 | 2.833333 3 0.56466

budget that ensures a quality and




