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Grimes County |

Communication Proposal

Introduction

Business communication is the sharing of
information between people within and
outside the organization that is performed for
the benefit of the organization. Without good
business communication, the intermal and
external structure of a business can face
nurmerous challenges. It has been brought to
light that the employees of Grimes County face
problems with
Communication strategy ~ proper
communication
Grirmes County
has recently
developed 8
— = strategic plan fo
CONCUEr ISSUES
within the county
ey in the next five
years, In the
closing of the
plan, section seven, there are a list of overall
observations and recommendations made to
help achieve their goals faster, The first one fo
be listed is the issue of communication. It states
that & main problem like this is fizable and cost
efficient, The intention of this proposal is to
s&rye as a fransparent guide to better
communication through a planned approach
countywide in years coming for all departments
and the public by providing the means of
tackling the internal and external

communication problem in an efficient and
timely manner

Population Overview

According to the United States Census, the
spproximate population of Grimes County is
over 27,000 people of diverse backgrounds and
continues to grow
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Methodology

The methodology section describes the sieps
taken fo gather information in the creation of

the proposal,

1. Before writing the proposal, it was erucial
to know what cormmunication problems
existed im the county, | talked to vanous
employees to gather the most common
issues of communication that nesded to
ke tackled

A [The common issues being: transfer
information (distance, timing, and
canvenience), emergency situstion
communication, failure to update
communication practices

2. Demaographics of the county were
obtasined to match proper frends with the
community.

3. Online research was conducted to find
the top communication trends that would
most benefit Grimes County based on
demegraphics and the needs of the
employees. As well as by what systems
were key to success in many of today's
successful businessas.

4. Other Counfies were contacted to
compare and contrast their
communication practices opposed to

Grimes County.

The overall aim for this proposal is to open up
the idea of new communication practices to
Grimes County. Throughout the proposal are
different statistics and suggestions that serve
85 8 framework that Grimes County shall use to
discover and adopt these new practices of
communication. After listening to the input
sbout currant cornmunication practices from
employeas, this is something Grimas County
should highly consider putting time and effort
info. It is important to remember that
communication is 8 two-way sireet. So listening
to request to update systems and meathods i=
beneficial to officials and other employees as it
will undoubtedly increase work ethic and save
timne for everyone.

Grimes County has already taken s grest first
step in improving communications methods.
The Grimes County Strategic Plan listed
different issues that the community came
together and listed as a problem in order of
importance. Amongst that list, the second of
miore than thirty issues listed is better internat
speed. Productive infernet speed plays 8

crucial role in proper communication. Especially
gince mest current communication trends are
accomplished via intarmet. Internet offers a
large range of communications options that
businesses can utilize for themselves and for
presenting their company to the public. The
great news is that Grimes County is already
active in creating & solution to this issue and
getting that faster internat installed for the
whole county. With the citizens of the county
being the ones who played a great part in
creating the list of issues and listing intermeat as
a top priority, it is safe to assume that mast of
them are intemet savvy. This can also be
assumed since an estimated 32% of the
populations in Grimes County are millennials,
who statistics show to ke highly active in using
the internat.

Goal

* To create clear and quick
communication between offices

throughout the county.
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* Frovide accurate and necessary )
information fo the employee's of
the county m a consistent and
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* Choose program
* A=znipn a leader

* Tram and begin use of new system )

Here and Now

Grimes County is made up of 802 miles, which
consist of nine different cifies. The seat city of
the county is Anderson, Texas. This is where all
of the mail boxes for the different offices are
lncated. This is our first problem in



cammunication amaong
the work places of Grimes
County. Although
Anderson is generally
located in the heart of
Grimes County and is
accessible to everyone in
surrounding aresas,
employees from the
affices outside of
Anderson do not want to
make & daily drive to
check a mail box, The
use of the mailbox
cantinues due to many
different offices of the
county cheosing fo not
adopt having an email
account, Ancther existing problem is the need
to stay updated with the different growing
trends in communication for all offizes, Which
would be having an emailing system. This wil
allow the flow of better communication, which
leads to better team work, So how can we
achieve this level of better communication?

Suggestions: Increasing
Communication Trends

An important cheracteristic in communication is
thie ability to evolve and adapt to the quickly
changing key trends of society, Especially since
research shows thet an incresase in techinolagy
to change the way work is done has been
predicted for 2018, In this section of the
proposal will be a list of current communication
tools that are popular and adequate for success
amang businesses and the public to safisfy
communication needs that seem fit to benefit
Grirnes County

1. Updated Electronic Devices

As mentioned, research shows that an increase
in technaology fo change the way work is done
has been predicted for 2018, Therefare, it is
important to keep electronic devices updated.

This means keeping
deskiops and their
software updated,
Another important
consideration is
investing in mobile
devices. Investing in
maobile devices, such
as tablets, can
improve an employeses work as they do not
have to be glued fo & computer to get it done.
Work can get done wherever they are
Especially for those offices of Grimes County
that have a significant amount of wark that

happens outside the office, like EMC,

Financials: Best to contact your Technalogy
Service Departrment for most accurate estimate,
Things o consider in prices are; The size of
your organization, your upgrade cycle, the
actual machines you'll purchase, engineering
labor,

Mext Step: Contact 8 wholesaler near you for
the following steps and best deals beneficial to
the county,

2. Email

This is the simplest solution, The one mailbox
that employees do check every day is their
email. Creating an email group is simple and
free of charge. The only thing it takes is your
fime, It would be a greatly beneficial and cost
efficient update for the county to make a mass
email group for the different deparments
throughout Grimes County, With having &
massive email group set up for every event
reminder, or any piece of news that needs o be
distributed the only thing that needs done is for
it to be typed up and sent, Unlike if you were to
keep using the mailbox and have to type, print,
fald, and lick the envelope, possibly stamp.
Emails save time. money and resources, As
well as reach people a lof faster

Financials: FREE

Mext Step: For Grimes County employees,
Michelle Sanders is contacted and from there
sats up & TAC (Texas Administrative Code)
email account for you, Or one can choose fo
create a personal email account which is quick
and simple, Gmail is highly suggested to pair

with future suggestions,

3. Social Media

The trend of social media to benefit the
workplace is sky rocketing, Examples of just
some of the many different social media sights
used are Facebook, Twitter, Linkadin, and

Demographics
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These media
sites reach
people quickly
and efficiently,
Proof to this
would be that
Facebook has
riore than one
billion active
USErs,

Therefore, they are commanly used as & public
relation toal. Groups for the employvees can be
rade or public page for each office can be
made, These groups of pages can Serve as a
reminder of events. They can serve to post
updates of recent events. They serve as a way
fo share expertise advice and provide adeguate
feadback They can serve as a8 way to evaluate
potential employees, Cverall, it is a socially
sawvy way to reach your onling users,

Financials: FREE

Mext Step: A group official should just simply
lagin under their email sddress and create
group or page thraugh the instructions given by

social media site.

4. Online Work Space

Onie of the things mentioned in the Grimes
County Strategic Plan is that more teamwork
has greater importance to the county than the

revenue, Online work space is a great solution
to creating better teamwork, It is & virual
workroom for employees to store information
that can be reached easily by ather employees
By creating an online work space that can be
sccessed from the Grimes County webpage
would be beneficial to employess, especially
when waorking together but being based out of
different areas. This is in collaboration with
cloud-based software. The cloud movement
continues o grow everywhere, Compulers
crashing are & common prablem in the
workplace, When is happens many people
loose important documents and informatian in
the process. With cloud based software this is
ne longer an issue. With this soffware, all of
siaur work is stored on the internet and not your
computer's hard drive, This is greatly beneficial
because your work can |later be accessed from
another computer or device with infemet,

Financials: Depending on the program and
walue of package selected the onling work
space is paid for monthly at an average price of
$30 to 100

Mext Step: Do your online research to find out
which program Is best to benefit the employees
of Grimes County. A highly recognized online
work space is Amazon Workspaces.

§. Google Docs

This is & free web-based tool in which different

documents, calendars, and spreadsheaets can

be created, edited and stored, It can be easily
aocessed

- and
3 [ shared
Google brve
different
Ny ¥ people
and
thraugh
different

computers. It is anather benaficial tool for



employess from different offices warking
together or for sharing news and events among
different offices. This communication tool can
compare to an onling work space just with less
features and benefits.

Financial=: FREE

Mext Step: Craste 8 Google Docs account with
your email. From there create private
documents and shared documents of diffzrent
zorts for all of your work, & great alternative is
Microsoft Cutlook Programs that offer the same
features for a small prics.

6. Chat Services

Thiz i another great media tool that could be
crested on the Grimes County webpage. Itis s
zimple way for the cifizens of the county to
reach the employees without blowing up
phones and emails in a real time manner. Itis s
wery organized and timely beneficial tool to
eyeryone, To eliminate the dreadful ides of
having too much chat for employees to respond
to, & question and answer forum for common
questions and concerns should be created and
posted as link on the Grimes County website.

Financial=: FREE

Mext Step: Edit the county webpage to where
this feature is added and connected to
zomeone's computer and email who has the
tirne and capabilites to respond

7. Emergency Alert Software

The county's shenff department has = way of
sanding out alerts to the county in all
emergency situstions. What about the
zituations that is only of value to you and your
employees? For example, the recent storms
that struck Texas. Storms like that tend to
knock out power. How dao you let your
employees know there is no need {o put them
at risk driving in 8 storm because the office is
closed? By obtsining computer-based slerd
software you are able to send out nofifications

of any emergency situation to any group of
people. This type of system is very popular
amongst school systems and has been proven
vary beneficial. The benefits of thiz system are
that it can be sent in many diffzrent forms of
communication. The notification can be sent via
phone call. text message. or email. Itis &
unified systam that optimizes communication in
emergency situstions.

Financials: & company must be contacted fo
receive a quote for such system. A highly
favorable system is Cmnilert. Companies like
them offer special pricing to Government
agencies or Free.

Mext Step: Contact an emergency alert
software wholesaler to receive quote and take
the next step in acquinng and installing system
or take advantage of the already existing
gystem within the 811 addressing office, Nixel

Keeping the Basics

Im the midst of keeping the workplace in tune
with the rmost recent communication practices,
it iz still important to keep the community in
tuns with the workplace. Grimes County
Commissioners court is open to the public for
them to stay updated on county decisions and
fior 8 chence fo
announce their
remarks. Far
those who cannat
attend evary, if
any,
commissioner's
court mesting it is
aof great value to
slick with
communications practices such as local
television and radic broadeasting and the
newspaper. Howewer, the form of public
communication that should be most focused on
is the county website. This is where most
citizens report for information. Therefore, it
should always stay updated with recent and
imnpartant county news and information. The

website should be accompanied with 2
calendar for the events open to the public.
Grimes County can be commendad for already
doing & grest job with this. To accommodate
the wabsite, | suggest that the county adopt the
idea of & monthly newsletber. 1t can be posted
an the website to be easily accessed by
employess or the genersl public. Adding this
rniewsletier is a fun way to reach out to your
citizens.

Training

Training for these programs iz ultimately free.
There will zhways be online training tools
available 24/7 that are easy to find and follow. If
any of these increasing communication frends
were to be adopted by Grimes County | would
bie willing to show anyone how to use it whether
in & group setting orin the comfort of their
office. Dnce one person in &n office is
knowledgeabls in amy program | am positive
that they would be more than happy to help
others l=arn as teanmwork is important to
Grimes County. Most service slso offer
customer service whether via the online chat
sarvices of over the phone.

Gystem Assurance

To assure that Grimes County stays updsted in
their communication systems, in order to keep
working effectively and efficiently. a reprimand
should be et in place to renew this proposal
every so often. The time frame of that should
be decided by the employees on how long they
seem fit. This way Grimes County is always
keeping their software updated and their
communication quick and clear. Annual fraining
sessions should be s=t in place along with the
renewsl of the proposal to adeguately sdjourn

to any questions or concerms.

Conclusion

In the methodology s=ction | stated that | came
in contact with other counties fo compare and
contrast their communication systems with
thiose of Grimas County. Maost, if not all, of the
increasing communication trends suggestad
were usad by the other counties. When asked
how they felt about the communication amongst
their office and between other offices of the
county, they were all satisfied. | believe that
would be the
answer from
Grimes County
employess if they
were to adopt any
of thesa pracicas.
The practices
would deliver
infarmation faster.
More information
could be delivarad st once. It would ultimately
reduca costs for the county. They are easy fo
leam and uss. It would increase the amount of
work done in one day. They are
enviranmentally fiendly which can improve
branding for 8 county. The benefits are endless.
All that Grimes County needs now is the

mictivation to make it happen.

Crested by: Tiflany Hock
Grimes County Summer Il Iniem
Sam Houston State University
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